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Haywood County Schools wwlaallpae Joey Hassell

900 East Main Street; Brownsville, TN 38012
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https://haywoodschools.com
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The district needs assessment revealed a decline in academic achievement across all grade levels;
therefore, allocations to accelerate Academic Achievement are focused on tutoring (before, during and
after school); High quality instructional materials and supplies to supply both teachers and students the
needed curriculum to best implement the curriculum with fidelity and provide students the best
opportunity to increase academic achievement and mastery in literacy and numeracy; Summer
nroarammina to orovide students additional obbortunities to increase masterv of skills and increase
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Summer Programming was funded through Summer Learning Camps Grants, Summer Camp
Transportation Grant, ESSER, 21st CCLC, GEAR UP and IDEA funds. Summer learning was held for 4 weeks
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Tutoring Increase Benchmark Pay teachers for Intense high
Programs 720,000.0C  5cademic assessments dosage/low ratio tutorirffg
achievement and
Summer Increase Benchmark Pay teachers, EAs and admin for
Programmin 1,484,025..  4cademic assessments Summer programming for all students
a achievement and grades PK-12
Contracts Increase Benchmark Contracts for Instruction Partners and
[ . . .
for Educator 421,024.25  5cademic assessments EDU2020 to|provide teachers with
Support achievement and instructional support to improve
Contract for Increase Benchmark Contract for AR to provide students
Student 6,000.00 academic assessments with individual reading &ssessment and
support achievement and increase comprehension
STEAM/Fine Increase Benchmark Materials and supplies to|support
Arts 5,000.00 academic assessments STEAM/fine arts and IinI%ed to academic
materials achievement and subiject areas
Edmentum/ Increase Benchmark Virtual learning program for students to
Calvert 158,020.0C  45cademic assessments utilize while remote Ieaﬁwing and for
Learnina achievement and students enrolled in virtual learning
$
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Haywood County Schools has continued to increase the opportunities for all students and provides a
robust portfolio of resources to ensure college and career readiness for students. The district is in the
process of adding to the portfolio of options for students to choose various paths. HCS offers dual credit,
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Recruiting, retaining, and supporting educators and school personnel is vital to district progress. HCS will
continue |ts mvestment in the educators in our system through our new salary scales for all staff; Class
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Director of Increase math Benchmark Additional District Director of 3-12 Math
3-12 Math 266,121.0C  5chievement assessments Support and Learning L&ss
Support and and mastery and
Virtual for virtual Benchmark Director of Virtual Education to oversee
Education 170,363.3%  gtudents assessments virtual learning progran“f, teachers and
Director and students
Chief Increase public  Stakeholder Chief Communications Officer to
Communica 289,865.2°  ,\vareness and surveys and oversee the communication and public
tions Officer stakeholder engagement relations regardinag ESSER [fundina and
Nurses/Nurs Decrease Chronic Nurses added to ensure nurse at all
ing 432,623.64  cpronic absenteeism schools. Additional nurs&s needed to
Superviso absenteeism data address all COVID-19 related
SROs Decrease Discipline Data  Contract with local PD to provide SROs
124,143.4¢€ discipline and Chronic to each school. SROs ass‘ﬁst with
referrals and Absenteeism discipline and safety oversight of each
COVID-19 Increase Benchmark Stipends for teachers and|staff for
Stipends 88,750.45  4cademic assessments additional work responé‘ft ilities and
achievement and activities due to COVID-19 pandemic.
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Technology enhancements allowed the district to update needed devices to reach 1:1 status of the
district and to allow for all students to participate in remote and virtual learning opportunities. The
chromebook devices also allowed the flow of the hybrid schedule to work well for students and teachers.
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HCS Deputy Superintendent of Federal Programs, Finance and Operations, Chief Financial Officer and
Federal Programs Bookkeeper will maintain monthly check-ins to monitor allocations, purchasing, and
reimbursements. All have access to local government and ePlan to monitor allocations and ensure
appropriate allocation of funds. At least monthly audits are conducted to ensure appropriate application
of funds. Monthly financial reports are reviewed and all documentation (purchase order, invoice,
packing slips, contracts, etc...) are reviewed to ensure all have been collected and managed
appropriately. This process ensures that all data elements are tracked and reported to TDOE.

The following procedures are followed to ensure consistent reporting, monitoring, and auditing
procedures:

-Monthly requests of funds through ePlan

-Compare the local government budget reports to budget in ePlan for agreement

-Comnlv with all federal and state reauillations for renortinag

(53531 B! Bpliuog ESSER bL> Jlgb laainally coeslall go Cosle JSuty &Sylinel) balass CasS LEA 3155 Sl

All ESSER plans will be posted on the HCS website in multiple languages. Stakeholders will also be
notified of any public meetings that address the use of ESSER funds. Schools will continue to host Family
and Community Engagement events and continue to seek feedback and input as needed. Each school will
host events throughout the year (Literacy night, Numeracy Night, Tomcat Chat, PTC, etc...) and will seek
input from all stakeholders at each event. Community input will be sought through various community
meetings (County Commission, Chamber of Commerce, Rotary, etc....) to ensure stakeholder input is
obtained throughout the process. Surveys will continue at various times to ensure all stakeholders have
the opportunity to participate in feedback and meaningful engagement throughout the life of ESSSER
funding. The plan will be reviewed regularly and as new guidelines are released by state and federal
agencies. District personnel will continue to seek and engage with community stakeholders and industry
partners through participation in industry round-table and various community meetings. The district
will continue to provide public surveys as needed for feedback.
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Investments of funding include: Funding to assist students in transition with any educational needs that arise to ensure they are able to receive equitable opportunities as all students. This funding will also supplement other funding to ensure that all students have the supports necessary to access high-quality instructional materials and supplies; and Mental Health Supports for all students. Needs assessment information for HCS indicated the need for Mental Health Supports for students. The Leader in Me provides students in grades PK-8 with the opportunity to participate in social emotional learning that centers around academics, leadership and culture. This shift creates new paradigms, effective practices and real results for both staff and students. Social Workers will also be provided at all schools. This allows the opportunity for wrap around services to be provided to all students in need and provides mental health supports for staff and students. 
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All investments above are aligned with the needs assessment determined by HCS. The academic achievement, mental health supports, student supports and foundational elements are directly related to the above funding. 
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	Text Field 10153: Technology enhancements allowed the district to update needed devices to reach 1:1 status of the district and to allow for all students to participate in remote and virtual learning opportunities. The chromebook devices also allowed the flow of the hybrid schedule to work well for students and teachers. Mifi hot spots also increased opportunities for students who did not have high-speed internet access within the home. Promethean interactive boards and Apple TV combos will assist all classrooms in updating technology to meet the needs of instruction. HQIM purchased require the use of technology for instruction and these needs were prioritized to meet the needs and help to increase academic achievement and decrease gaps created through lost opportunities. iPads combos, document cameras, printers and other technology needs will also be purchased to assist with instruction and ensure equity for all students.  Facilities needs assessment was conducted by HCS and Priority 1 needs are addressed utilizing this funding. Paving is included int he ELC grant to ensure that the testing site located adjacent to the local health department is safe and accessible for testing and any other COVID related needs. Cafeteria tables assist schools in providing students with social distancing during time in cafeteria to reduce the spread of COVID and increase the safety of all students. Administrative costs and indirect costs ensure the effective and compliant administration of all grant funding. The grant administrator, Deputy Superintendent; Chief Financial Officer; and Federal Bookkeeper work together to oversee the grant funding and ensure compliance. Oversight of financial monthly reports are conducted and interim audits to ensure appropriate application of funds. 

All investments align directly with HCS needs assessment. 

Haywood County Schools had a facilities study completed by TLM. Needs across the district were prioritized and Priority 1 needs listed indicated several school facilities in need of updated HVAC systems/kitchen/cafeteria improvements. These updates will help to improve air quality for students and staff.   
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	Text Field 10157: iPads for EAs to use for small group instruction (K-3); Macbook computer lease for teachers to utilize for direct instruction daily; headphones for students to utilize daily with chromebooks; chromebook replacement parts for damaged devices; Technology to provide 1-1 student devices and devices to assist teachers with instruction. All technology will assist in increasing academic achievement for all students. Document cameras for teachers to use during instruction. Jamf contract to oversee and update all devices.  Technology liaisons at each school to provide assistance and support to teachers re: instruction. HQIM depend on technology for implementation and technology liaisons at each school will be able to support onsite and decrease wait time. This allows instruction to continue and therefore directly aligns with student needs. 
	Text Field 10161: Mifi devices to allow students equitable access to instruction. This access helps students increase academic achievement and mastery.
	Text Field 10165: Priority 1 repairs and improvements- 
ESIS - abatement and replacement of flooring containing asbestos
SHIS- renovation of HVAC system in cafeteria/kitchen to improve air quality
AECC- renovation of HVAC in cafeteria/kitchen to improve air quality
HES- renovation of HVAC in cafeteria/kitchen to improve air quality- abatement and replacement of flooring containing asbestos
	Text Field 10173: Desks (ESIS) and small group tables and rugs (HES) to help with small group instruction and social distancing; instruments for band to promote extracurricular activities and opportunities for all students; cafeteria tables, serving line and equipment to assist with safety and social distancing; Chief Communications Officer to assist with public health coordination and protocols and disseminate / promote district information; HCVA Bookkeeper/ESSER Admin Asst.; Indirect Costs 
Rugs will assist to safely reopen and sustain the safe operations of the schools by providing students comfortable floor work space to provide social distancing and prevent spread of COVID-19. Students will be able to work in small groups while still allowing social distancing to ensure HQIM are implemented as written and will in turn increase mastery and achievement levels. 
Instruments will provide students with financial barriers the access to instruments to participate in extracurricular activities which increase opportunities for social engagement. These opportunities and lack of barriers assist in promoting mental health and decrease negative barriers and lack of participation. This aligns with district needs to increase mental health and provide equity to all students. 
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The following procedures are followed to ensure consistent reporting, monitoring, and auditing procedures:
-Monthly requests of funds through ePlan
-Compare the local government budget reports to budget in ePlan for agreement
-Comply with all federal and state regulations for reporting 

The federal programs director will actively monitor all ESSER funds in order to ensure that all statutory requirements are met. 

The Chief Communications Officer will work directly with Superintendent and Deputy Superintendents to ensure that community receives communication regarding funding and any changes. Updates to the public plan will be completed as revisions are completed to ensure transparency to the public. Ongoing input will be requested as the plans are reviewed throughout the process and life of the grants.  



	Text Field 10226: All ESSER plans will be posted on the HCS website in multiple languages. Stakeholders will also be notified of any public meetings that address the use of ESSER funds.  Schools will continue to host Family and Community Engagement events and continue to seek feedback and input as needed. Each school will host events throughout the year (Literacy night, Numeracy Night, Tomcat Chat, PTC, etc...) and will seek input from all stakeholders at each event. Community input will be sought through various community meetings (County Commission, Chamber of Commerce, Rotary, etc....) to ensure stakeholder input is obtained throughout the process. Surveys will continue at various times to ensure all stakeholders have the opportunity to participate in feedback and meaningful engagement throughout the life of ESSSER funding. The plan will be reviewed regularly and as new guidelines are released by state and federal agencies. District personnel will continue to seek and engage with community stakeholders and industry partners through participation in industry round-table and various community meetings.  The district will continue to provide public surveys as needed for feedback.
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