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DISTRITO:
Regreso Seguro a la Instrucción en Persona 
y Plan de Continuidad de Servicios

El Fondo de Ayuda de Emergencia para Escuelas Primarias y 
Secundarias 3.0 (ESSER 3.0) en virtud de la Ley del Plan de 
Rescate Estadounidense (ARP) de 2021, Ley Pública 117-2, 
promulgada el 11 de marzo de 2021. La financiación ARPA 
ESSER proporciona un total de casi $122 mil millones a los 
estados y agencias educativas locales (LEA) para ayudar a 
reabrir y mantener el funcionamiento seguro de las 
escuelas y abordar el impacto de la pandemia de 
coronavirus en los estudiantes de la nación. Además de los 
fondos ARP ESSER, ARP incluye $3 mil millones para 
educación especial, $850 millones para las áreas 
periféricas, $2.75 mil millones para apoyar escuelas 
privadas y fondos adicionales para niños y jóvenes sin 
hogar, agencias educativas tribales, nativos de Hawái y 
nativos de Alaska. .

familias, estudiantes, maestros, directores, administradores 
escolares y distritales, líderes escolares, otros educadores, 
personal escolar, organizaciones de defensa que 
representan a grupos de estudiantes). El proceso de 
consulta debe incluir una oportunidad para hacer aportes y 
considerar el significado de esos aportes. ARP ESSER planea 
estar en un formato comprensible y uniforme; en la medida 
de lo posible, escrito en un idioma que los padres puedan 
entender o, si no es posible, traducido oralmente; ya 
pedido de un padre que es una persona con una 
discapacidad, proporcionado en un formato alternativo 
accesible para ese padre. Todos los planes deben ponerse a 
disposición del público en el sitio web de la LEA y publicarse 
en el sitio web del Departamento de Educación de 
Tennessee (departamento) dentro de los treinta (30) días.

Las LEA deben desarrollar y poner a disposición del público 
un Regreso Seguro a la Instrucción en Persona y Plan de 
Continuidad de Serviciosque cumpla con los siguientes 
requisitos dentro de los 30 días posteriores a la recepción 
de la asignación ARP ESSER. Si una LEA desarrolló un plan 
antes de que se promulgara el ARP que no aborda los 
requisitos, la LEA debe revisar su plan a más tardar seis 
meses después de la última revisión de su plan. Todos los 
planes deben desarrollarse con una consulta pública 
significativa con los grupos de partes interesadas (es decir,

Tenga en cuenta que las LEA debenactualizarel Plan de 
Continuidad de Servicios y Regreso Seguro a la Instrucción 
en Personaal menos cada seis meseshasta el 30 de 
septiembre de 2023, y debe buscar la opinión del público 
sobre el plan y cualquier revisión, y debe tener en cuenta 
dicha opinión. Todas las revisiones deben incluir una 
explicación y justificación de por qué se realizaron las 
revisiones.

Las preguntas de este plan de salud fueron desarrolladas por el Departamento de Educación de los Estados Unidos.

Departamento de Educación de Tennessee•tn.gov/educación Página 2

https://www.tn.gov/education


Regreso seguro a la instrucción en persona

Consulta con las partes interesadas

1 Describa cómo la LEA, al planificar el uso de los fondos ARP ESSER, participará en consultas 
significativas con las partes interesadas, que incluyen, entre otros:

i. estudiantes;
ii. familias;
iii. administradores de escuelas y distritos (incluidos administradores de educación especial); y
IV. maestros, directores, líderes escolares, otros educadores, personal escolar y sus sindicatos.
v. tribus;
vi. organizaciones de derechos civiles (incluidas las organizaciones de derechos de las personas con discapacidad); y

vii. partes interesadas que representan los intereses de los niños con discapacidades, los estudiantes de inglés, los 
niños sin hogar, los niños y jóvenes en hogares de guarda, los estudiantes migratorios, los niños encarcelados 
y otros estudiantes desatendidos.

2 Proporcione una descripción general de cómo se consideraron los aportes de las partes interesadas públicas en el desarrollo 
del plan de LEA para los fondos ARP ESSER.

3 ¿Cómo recopiló LEA la retroalimentación durante el período de comentarios abiertos para el Plan ARP?

Las preguntas de este plan de salud fueron desarrolladas por el Departamento de Educación de los Estados Unidos.
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Regreso seguro a la instrucción en persona

4 ¿Cómo se consideró la entrada durante el período de comentarios abiertos?

Regreso seguro a la instrucción en persona

5 Describa hasta qué punto la LEA ha adoptado políticas y una descripción de tales políticas en 
cada una de las siguientes estrategias de salud y seguridad:

• uso universal y correcto de mascarillas;
• distanciamiento físico (p. ej., uso de cohortes/podding);
• lavado de manos y etiqueta respiratoria;
• limpieza y mantenimiento de instalaciones saludables,
• incluyendo la mejora de la ventilación;
• rastreo de contactos en combinación con aislamiento y cuarentena;
• pruebas de diagnóstico y detección;
• esfuerzos para proporcionar vacunas a los educadores, otro personal y estudiantes, si son elegibles; y
• adaptaciones apropiadas para niños con discapacidades con respecto a las políticas de salud y seguridad.

Plan de Continuidad de Servicios

6 Cómo LEA garantizará la continuidad de los servicios, incluidos, entre otros, los servicios para abordar las necesidades 
académicas de los estudiantes y las necesidades sociales, emocionales, de salud mental y otras necesidades de los 
estudiantes y el personal, que pueden incluir servicios de salud y alimentos para estudiantes.

Las preguntas de este plan de salud fueron desarrolladas por el Departamento de Educación de los Estados Unidos.
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RESPUESTAS SUPLEMENTARIAS Regreso seguro a la instrucción en persona

Si necesita espacio adicional para completar su respuesta a cualquiera de las preguntas anteriores, utilice estas páginas 
en blanco complementarias. Si usa este espacio para múltiples respuestas, deje un espacio entre y asegúrese de incluir 
el área a la que está agregando una respuesta al principio.

Las preguntas de este plan de salud fueron desarrolladas por el Departamento de Educación de los Estados Unidos.
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RESPUESTAS SUPLEMENTARIAS(continuado) Regreso seguro a la instrucción en persona

Si necesita espacio adicional para completar su respuesta a cualquiera de las preguntas anteriores, utilice estas páginas 
en blanco complementarias. Si usa este espacio para múltiples respuestas, deje un espacio entre y asegúrese de incluir 
el área a la que está agregando una respuesta al principio.

Las preguntas de este plan de salud fueron desarrolladas por el Departamento de Educación de los Estados Unidos.

Departamento de Educación de Tennessee•tn.gov/educación página 6

https://www.tn.gov/education

	Text Field 2: Haywood County 
	Text Field 109: HCS utilized multiple methods to engage in meaningful consultation with a variety of stakeholders to develop a plan for the utilization of ESSER funds to best support all students, faculty, and staff. Surveys were sent to stakeholder groups including families, school and district administrators, teachers, principals, school leaders, civil rights organizations, elected officials, school board members, disability rights organizations, chamber of commerce members and higher education colleges. School and District leaders participated in various meetings that provided input and guidance to decisions regarding ESSER funding. Meetings included: Executive Leadership Team, Department Leadership Team, Academic Leadership Team, COVID-19 Leadership Team, Board Luncheons at each school, and Title I open house meetings at each school. Director of Schools, Joey Hassell, has also engaged with various community stakeholders and elicited feedback regarding ESSER funding and spending. Results were thoroughly read and reviewed by district leadership and plans were made based upon the results. Julie Taylor, nursing supervisor and Joey Hassell, director of schools, also consulted with local health department, as well as local and regional health officials. This consultation is held at least weekly and is ongoing in determining the appropriate protocols regarding COVID-19. 
	Text Field 1010: Public stakeholder input directly influenced the development of the ESSER plan funding. Results were thoroughly read and reviewed by district leadership and plans were made based upon the results. After completing the needs assessment for the district, survey results, and conversations with health officials and other stakeholders were documented and analyzed for trends that directly addressed specific priority needs identified for the district.  During the planning process multiple sources of data were utilized in order to maximize of the impact of funding. Julie Taylor, nursing supervisor and Joey Hassell, director of schools, also consulted with local health department, as well as local and regional health officials. This consultation is held at least weekly and is ongoing in determining the appropriate protocols regarding COVID-19. Although the initial survey and stakeholder feedback was not what the LEA anticipated, the LEA will engage stakeholders throughout the entire process. Additional stakeholder input will be gathered throughout the life of the ESSER funding. Stakeholder input will be gathered through various public meetings/events, parent teacher conferences, parent organization meetings, school and district level meetings, community meetings and surveys. Stakeholder input will provide the LEA with valuable input regarding the success and progress of the funding priorities. 
	Text Field 1011: Feedback was compiled from survey responses and stakeholder comments and suggestions.  All data was reviewed and analyzed and then priorities were set.  Highest priority items included:  addressing learning loss, addressing mental health, and technology/facility repairs.  Lowest priority items were health and safety protocols and summer learning/after-school.  Individual comments were also recorded.  All feedback was analyzed by district staff and prioritized into the spending plan.  
	Text Field 1013: Haywood County SchoolsCOVID-19 ProtocolEffective Tuesday, August 17, 2021PersonalMasking• Based on Governor Lee’s Executive Order #84, when Haywood County Schools opens for school on Tuesday, August 17, 2021, masks are STRONGLY recommended. Masks, along with proper use instructions, will be made available through our school nurse clinics as needed.Social Distancing• Haywood County Schools will encourage social distancing of 3 feet or more when possible.o Note: In the K-12 indoor classroom setting, the close contact definition excludes students who were within 3 to 6 feet of an infected student if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time.  Handwashing and Respiratory Etiquette• Students and staff will be reminded of the importance of hand washing and/or the use of hand sanitizer, as well as properly covering coughs and sneezes, through regularly scheduled emails, PSAs, signage, social media posts, and callouts.Temperature Checks• Temperature checks upon arrival to school will not be required at this time. We ask that parents/guardians monitor their children’s health and do not send them to school if they are exhibiting signs of illness. Students or staff who may need their temperature checked during the school day should see the school nurse.Contact tracing in combination with isolation and quarantine•Contact tracing will be completed through the Tennessee Department of Health with assistance from Haywood County Schools. Students and staff who are considered exposed and in need of quarantine will be notified by the local health department/Tennessee Department of Health or HCS designee (Julie Taylor). We will cooperate with the Department of Health as requested. Haywood County Schools, assisting the Tennessee Department of Health/Haywood County Health Department, will conduct contact tracing to slow the spread of COVID-19. Identified positive COVID-19 cases are reported to HCS by the Health Department or parents, as instructed by their medical providers.  When notified of students or staff members testing positive for COVID-19, seating charts, rosters, and videos are available for buses and all areas of the schools to identify close contacts and ensure timely notification of parents/guardians.  Telephone notification will be done by HCS designee, Julie Taylor, to inform close contacts of the time to be excluded from school and to field any questions from parents/guardians. Exclusion from school follows the guidelines set by the Center for Disease Control for isolation and quarantine. HCS seeks assistance from the Haywood County Health Department for guidance for best practices and to answer any questions or concerns. Julie Taylor, Nursing Supervisor, coordinates with Haywood County Health Department for weekly updates from the Tennessee Department of Health. All contact tracing information, including case names, contact names, dates of birth, schools and location/date of contact, and parents’ names and phone numbers, is provided daily to the Haywood County Health Department/TDOH.Diagnostic and Screening Testing• Haywood County Schools will begin testing employees only on a volunteer basis at the beginning of the school year. There will be daily testing available for employees who may have been exposed or who may be exhibiting symptoms of Covid-19. Efforts to provide vaccinations to educators, other staff, and students, if eligible• Haywood County Schools will continue to partner with the local health department to provide ongoing information to staff, students, and parents regarding vaccination information and scheduling. At this time, close to 60 percent of our teachers and staff have chosen to be vaccinated.Appropriate accommodations for children with disabilities with respect to health and safety policies• Haywood County Schools will continue to support children with disabilities and provide services to them that are appropriate for their individual needs and are neither detrimental to the health and safety of them nor other students and/or staff. The department of Special Services will work with families to ensure that needed services and supports will continue to be provided as needed. Students who are sick or exposed to Covid-19• Haywood County School students should stay home when they have signs of any infectious illness and see their healthcare provider for testing and care. Proper documentation from their healthcare provider will be necessary in order to excuse their absence. If a student has a positive Covid-19 test, the parent should notify the school nurse or administrator who will then notify the Covid-19 contact designee (Julie Taylor). The TN Dept. of Health will be notified, and we will follow their direction regarding contact tracing and which students should quarantine.Haywood County Schools, assisting the Tennessee Department of Health/Haywood County Health Department, will conduct contact tracing to slow the spread of COVID-19. Identified positive COVID-19 cases are reported to HCS by the Health Department or parents, as instructed by their medical providers.  When notified of students or staff members testing positive for COVID-19, seating charts, rosters, and videos are available for buses and all areas of the schools to identify close contacts and ensure timely notification of parents/guardians.  Telephone notification will be done by HCS designee, Julie Taylor, to inform close contacts of the time to be excluded from school and to field any questions from parents/guardians. Exclusion from school follows the guidelines set by the Center for Disease Control for isolation and quarantine. HCS seeks assistance from the Haywood County Health Department for guidance for best practices and to answer any questions or concerns. Julie Taylor, Nursing Supervisor, coordinates with Haywood County Health Department for weekly updates from the Tennessee Department of Health. All contact tracing information, including case names, contact names, dates of birth, schools and location/date of contact, and parents’ names and phone numbers, is provided daily to the Haywood County Health Department/TDOH.FacilitiesCleaning and Maintaining Healthy Facilities• Haywood County Schools will be cleaned to the highest level possible through our janitorial service. Extra cleaning will be done throughout each building, especially on frequently touched surfaces (light switches, doorknobs, bathrooms, etc.).Improved Ventilation* All HVAC units are properly maintained and utilized to ensure proper ventilation. If possible, teachers and staff are encouraged to utilize outdoor classroom spaces and fresh air as much as possible. Playgrounds/PE Equipment• Playgrounds and PE equipment may be used unless we are informed differently by state or local government.• Students and staff must wash their hands thoroughly before and after use of any shared PE equipment or playground apparatus.Water Fountains• We will continue to use the water fountain bottle fillers at this time in lieu of direct contact with the fountain.• It is recommended that students bring their own water to school or a bottle that can be filled.Transportation• Buses will be equipped with cleaning and disinfecting supplies. Masks are STRONGLY recommended.Athletics• Haywood County Schools will follow the recommendations and guidelines from TSSAA.ServicesMeal Services• Breakfast and lunch will be served in the cafeterias for all students. Breakfast and lunch are FREE for all students.  Until further notice, visitors will not be allowed in the cafeteria.• Meals will be free to all HCS students for the 21-22 school year. Community and school “drive thru” meals will be available for our Haywood County Virtual Academy students as well as other eligible families in our community.  Visitors/Parents• Due to possible ailments of which we may not be aware, we will limit the addition of extra people in our buildings. All visitors will be kept at a minimum, including parents/guardians. Visitors, other than those representing outside agencies who have regular business in a HCS building, will be asked to make an appointment.• Parents/guardians of Preschool, PreK, and Kindergarten students will be allowed to walk their students to the entrance of the school.• Parents/visitors will not be allowed to eat lunch with students at this time.Extended School Day• All extended school day programs will be open with the same guidelines as the regular school day. Extended school day will begin the week after Labor Day (September 13).NOTE: These guidelines and procedures will be reviewed continually as we monitor the impact COVID-19 has on our schools. We will rely on information from the CDC and the TN Dept of Health.  We will also follow executive orders issued by the governor and local authorities, if applicable.
	Text Field 1014: o How do we plan to advance and preserve student learning across multiple scenarios?   Instruction (p. 5) • Priorities and Aspirations for Student Learning and Culture• Set Up Sources of Data and Progress Monitoringo Attendance Data K-12o Aimsweb Plus K-10o iReady K-4 • Literacy• Numeracy 5-8• Numeracy o EL Education K-2• Benchmark• Cycle Assessmentso Embedded Assessments – HQIM K-12• ELA• Matho Course Completion (Passing) 9-12 Virtual Academy K-12o IPG Tracking and Discussing• Set Up Leadership Structures and Routines for Reviewing Data and Make-a-Plan for Adjustmento SLTo PLCso Data Team Meetingso IPG Walk-Throughso TEAM Evals• Identify Focus Areas for Improvement and Review Resources to Support with Constructing a Plano Improve attendanceo Improve ELA and Math Performanceo Improve Course Completion Numbers Implement Credit Recoveryo Improve Ready Graduate  ACT Dual Credit Dual Enrollment Industry Certification• Set Up (or Confirm) Systems and Structures for Supporting Teachers and Staff with Training, Planning, and Coachingo Instruction Partners AECC/HES• K-2 Instruction and Intervention SHIS/HMS/HHS• ELA and Math Support HHS• Affirming Relationshipso NIET TRAIN Network• PK-12 ESE• 3-4 Coaching and Support AECC, HES, ESE, SHIS (Sped Funding) • Collaborative/Co-Teachingo HQIMs LearnZillion• EL Education – K-2• Guidebooks – 3-12 Math Learning Center • Bridges/Number Corner – K-2 Curriculum Associates• Ready Math 3-8 Agile Mind• Courses 9-12o Data Aimsweb iReady PowerSchoolo Intervention ELA• Sound Sensible/SPIRE• SRA Corrective Reading• Wilson Reading Math • Math 180• Communicate to All Stakeholders the Findings, Proposal, and Rationale for Response• Quickly Build Capacity of Teachers and Staff
	Text Field 1012: The input from stakeholders enabled the district to create an ESSER spending plan that will be beneficial to both students and staff. The input allowed the district to create priorities and strategies to safely and effectively teach students in person, while also keeping students and staff safe. It was extremely important to collect the information from all stakeholders including: outside agencies, community members, parents, and staff to ensure that all stakeholders had input in the development of the plan. Although the initial survey and stakeholder feedback was not what the LEA anticipated, the LEA will engage stakeholders throughout the entire process. Additional stakeholder input will be gathered throughout the life of the ESSER funding. Stakeholder input will be gathered through various public meetings/events, parent teacher conferences, parent organization meetings, school and district level meetings, community meetings and surveys. Stakeholder input will provide the LEA with valuable input regarding the success and progress of the funding priorities. 
	Text Field 10229: Haywood County SchoolsFrequently Asked Questions for ParentsAugust 27, 2021Why are we offering in-person instruction five days a week? This past April, the Tennessee State Board of Education passed the Continuous Learning Plans Permanent Rule 0520-01-17, which may be found here: https://tinyurl.com/utddnmex.  This means that continuous learning plans are only allowed “in response to a Governor-declared state of emergency.” Shortly thereafter, Governor Lee ended the state of emergency declaration that allowed continuous learning plans. This means that our district must offer in-person instruction for each school day. Why isn’t there a permanent virtual option this year for all students? In the 2020-2021 school year, school systems were allowed to operate under a Continuous Learning Plan (CLP). Last year, this gave our school system the option to operate under a 100% virtual model for all interested students. Our CLP gave us the authority to offer a virtual option for the remainder of the 2020-2021 school year when we re-opened schools to in-person instruction. Can students go back to the hybrid model we used last year? No. Actions made by the Tennessee State Board of Education and Governor Lee do not allow our district to operate under a continuous learning plan (CLP) for the 2021-2022 school year. This also means that we are not allowed to operate our schools under a hybrid model, such as last year’s cohort option. We are also not allowed to offer in-person instruction four days a week or two days a week. When will we close schools due to COVID-19? Districts must use “snow days” (e.g. Stockpile Days) when schools are closed due to COVID-19 since we no longer operate under a continuous learning plan. The Superintendent, with feedback from district and school leaders, will coordinate with the School Board to determine when to use our allotted Stockpile days. If we use more than our designated Stockpile Days, then we must make-up these instructional days at the end of the school year. If there is a need to close one school or all schools due to COVID-19, data used to make these decisions may include, but are not limited to, the following: (1) Student absences; (2) Teacher Absences; (3) COVID-19 positive cases; (4) COVID-19 quarantine cases; and (5) community spread data. As we have done for snow day announcements in the past, we will notify parents as early as possible if we close a single school (or all schools) due to COVID-19. If schools are closed due to COVID-19, no remote or virtual instruction will be provided on those days since we no longer operate under a continuous learning plan. Can you share the district’s COVID-19 data? Yes. Last year, our district’s COVID-19 data was posted every week on a site maintained by the Tennessee Department of Education as well as the HCS website. For the 2021-2022 school year, we will post weekly COVID-19 data on our district web site here: https://haywoodschools.com/. Can my child get a COVID-19 test at school? Where can I go to get free COVID-19 testing? HCS does not offer testing for students; however, please reach out to the Haywood County Health Department at 731-772-0463 for up- to-date information regarding free testing services at the Health Department. If my child tests positive for COVID-19, what will happen? Please contact your school’s nurse or principal as soon as possible. My child is in quarantine or isolation due to COVID-19. What do I need to do? Contact your child’s school as soon as possible. If you have any questions, please ask to speak to your school’s nurse or principal. If someone in my child’s class tests positive for COVID-19, what will happen? When we learn that a student or staff member has tested positive for COVID-19, our school nurses and school leaders will immediately conduct contact tracing following Health Department protocols. Individuals who have been within six feet of the positive case for more than 15 minutes in a 24-hour period will be considered a “close contact” and will be contacted as soon as possible by the school nurse. Please note this exception to the 6 feet rule per CDC guidance: In the K-12 indoor classroom setting, the close contact definition excludes students if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time. Per Tennessee Department of Health guidelines, vaccinated individuals without symptoms will not be quarantined. All other close contacts will be quarantined by the Health Department. Unfortunately, the HIPAA Privacy Rule prohibits our district from releasing the names of students or staff members who have tested positive for COVID-19. The Privacy Rule, created to implement the requirement of the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), assures that individuals’ health information is properly protected.If my child’s teacher tests positive for COVID-19, what will happen? We will follow the same procedure listed in Question #10. Why aren’t all students in the same classroom quarantined when a teacher or student in their room tests positive? Individuals who have been within six feet of the positive case for more than 15 minutes in a 24-hour period will be considered a “close contact” and will be contacted as soon as possible by the school nurse. Please note this exception to the 6 feet rule per CDC guidance: In the K-12 indoor classroom setting, the close contact definition excludes students if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time. Sometimes, all students in a classroom are considered a “close contact.” Sometimes only a few students are considered a “close contact.” School nurses and school leaders coordinate with our local Health Department to use current guidelines to conduct contact tracing. Each situation is different, but an entire classroom is quarantined only when necessary. Where can I get free vaccinations? Please reach out to the Haywood County Health Department at 731-772-0463 for up- to-date information regarding free vaccinations at the Health Department. On May 12, 2021, vaccine eligibility expanded to everyone in the United States aged 12 and older. 
	Text Field 10230: 


