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區：
安全返回現場指導和服務計劃的連續
性

中⼩學緊急救濟 3.0 (ESSER 3.0) 基⾦根據 2021 年美國
救援計劃 (ARP) 法案，公法 117-2，於 2021 年 3 ⽉ 11 
⽇頒布。ARPA ESSER 資⾦向各州提供總計近 1220 億
美元和地⽅教育機構 (LEA) 幫助安全地重新開放和維持
學校的安全運營，並解決冠狀病毒⼤流⾏對全國學⽣的
影響。除了 ARP ESSER 資⾦外，ARP 還包括 30 億美
元⽤於特殊教育、8.5 億美元⽤於外圍地區、27.5 億美
元⽤於⽀持⾮公⽴學校，以及為無家可歸的兒童和青少
年、部落教育機構、夏威夷原住⺠和阿拉斯加原住⺠提
供額外資⾦.

家庭、學⽣、教師、校⻑、學校和學區管理⼈員、學校
領導、其他教育⼯作者、學校⼯作⼈員、代表學⽣團體
的宣傳組織）。諮詢過程必須包括輸⼊的機會和對該輸
⼊的意義考慮。ARP ESSER 計劃採⽤易於理解和統⼀
的格式；在切實可⾏的範圍內，以⽗⺟能夠理解的語⾔
書寫，或者，如果不可⾏，⼝頭翻譯；並應殘障⼈⼠家
⻑的要求，以該家⻑可訪問的替代格式提供。所有計劃
都必須在 LEA 的網站上公開，並在三⼗ (30) 天內發佈
在⽥納西州教育部（部⾨）的網站上。

LEA 必須制定並公開 安全返回現場指導和服務計劃的
連續性在收到 ARP ESSER 分配的 30 天內滿⾜以下要
求。如果 LEA 在 ARP 頒布之前製定了未滿⾜要求的計
劃，則 LEA 必須在最後⼀次審查其計劃後的六個⽉內
修改其計劃。所有計劃的製定都必須與利益相關者團體
進⾏有意義的公眾協商（即，

請注意，LEA 需要更新安全返回⾯對⾯指導和服務連續
性計劃⾄少每六個⽉到 2023 年 9 ⽉ 30 ⽇，並且必須
就計劃和任何修訂徵求公眾意⾒，並且必須考慮此類意
⾒。所有修訂必須包括對修訂原因的解釋和理由。

本健康計劃中的問題由美國教育部製定。
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安全返回⾯對⾯教學

與利益相關者協商

1 描述 LEA 在規劃 ARP ESSER 資⾦使⽤時將如何與利益相關者進⾏有意義的協商，包括但不限於：

⼀世。學⽣;
ii. 家庭;
iii. 學校和地區管理⼈員（包括特殊教育管理⼈員）；和
iv. 教師、校⻑、學校領導、其他教育⼯作者、學校⼯作⼈員及其⼯會。
v. 部落；
六。⺠權組織（包括殘疾⼈權利組織）；和
七。代表殘疾兒童、英語學習者、無家可歸兒童、寄養兒童和青少年、移⺠學⽣、被監禁兒童和其他得不到充分服務

的學⽣利益的利益相關者。

2 概述在製定 LEA 的 ARP ESSER 資⾦計劃時如何考慮公共利益相關者的意⾒。

3 LEA 在 ARP 計劃的公開評論期內如何收集反饋？

本健康計劃中的問題由美國教育部製定。
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安全返回⾯對⾯教學

4 在公開評論期間如何考慮輸⼊？

安全返回⾯對⾯教學

5 描述 LEA 採納政策的程度，以及對以下每個健康和安全策略的任何此類政策的描述：

· 普遍和正確佩戴⼝罩；
· 保持⾝體距離（例如，使⽤群組/⾖莢）；
· 洗⼿和呼吸禮儀；
· 清潔和維護健康設施，
· 包括改善通⾵；
· 接觸者追踪與隔離檢疫相結合；
· 診斷和篩查測試；
· 努⼒為符合條件的教育⼯作者、其他⼯作⼈員和學⽣提供疫苗接種；和
· 在健康和安全政策⽅⾯為殘疾兒童提供適當的便利。

服務計劃的連續性

6 LEA 將如何確保服務的連續性，包括但不限於滿⾜學⽣學業需求以及學⽣和教職員⼯的社會、情感、⼼理健
康和其他需求的服務，其中可能包括學⽣健康和⾷品服務。

本健康計劃中的問題由美國教育部製定。
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補充答复 安全返回⾯對⾯教學

如果您需要額外的空間來完成對上述任何問題的回答，請使⽤這些補充空⽩⾴。如果將此空格⽤於多個答案，請在和
之間留⼀個空格 請務必在開始時包括您要添加響應的區域。

本健康計劃中的問題由美國教育部製定。
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補充答复(繼續） 安全返回⾯對⾯教學

如果您需要額外的空間來完成對上述任何問題的回答，請使⽤這些補充空⽩⾴。如果將此空格⽤於多個答案，請在和
之間留⼀個空格 請務必在開始時包括您要添加響應的區域。

本健康計劃中的問題由美國教育部製定。
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	Text Field 2: Haywood County 
	Text Field 109: HCS utilized multiple methods to engage in meaningful consultation with a variety of stakeholders to develop a plan for the utilization of ESSER funds to best support all students, faculty, and staff. Surveys were sent to stakeholder groups including families, school and district administrators, teachers, principals, school leaders, civil rights organizations, elected officials, school board members, disability rights organizations, chamber of commerce members and higher education colleges. School and District leaders participated in various meetings that provided input and guidance to decisions regarding ESSER funding. Meetings included: Executive Leadership Team, Department Leadership Team, Academic Leadership Team, COVID-19 Leadership Team, Board Luncheons at each school, and Title I open house meetings at each school. Director of Schools, Joey Hassell, has also engaged with various community stakeholders and elicited feedback regarding ESSER funding and spending. Results were thoroughly read and reviewed by district leadership and plans were made based upon the results. 
Julie Taylor, nursing supervisor and Joey Hassell, director of schools, also consulted with local health department, as well as local and regional health officials. This consultation is held at least weekly and is ongoing in determining the appropriate protocols regarding COVID-19. 

	Text Field 1010: Public stakeholder input directly influenced the development of the ESSER plan funding. Results were thoroughly read and reviewed by district leadership and plans were made based upon the results. 
After completing the needs assessment for the district, survey results, and conversations with health officials and other stakeholders were documented and analyzed for trends that directly addressed specific priority needs identified for the district.  During the planning process multiple sources of data were utilized in order to maximize of the impact of funding. 
Julie Taylor, nursing supervisor and Joey Hassell, director of schools, also consulted with local health department, as well as local and regional health officials. This consultation is held at least weekly and is ongoing in determining the appropriate protocols regarding COVID-19. 
Although the initial survey and stakeholder feedback was not what the LEA anticipated, the LEA will engage stakeholders throughout the entire process. Additional stakeholder input will be gathered throughout the life of the ESSER funding. Stakeholder input will be gathered through various public meetings/events, parent teacher conferences, parent organization meetings, school and district level meetings, community meetings and surveys. Stakeholder input will provide the LEA with valuable input regarding the success and progress of the funding priorities. 
	Text Field 1011: Feedback was compiled from survey responses and stakeholder comments and suggestions.  All data was reviewed and analyzed and then priorities were set.  Highest priority items included:  addressing learning loss, addressing mental health, and technology/facility repairs.  Lowest priority items were health and safety protocols and summer learning/after-school.  Individual comments were also recorded.  All feedback was analyzed by district staff and prioritized into the spending plan.  
	Text Field 1013: Haywood County Schools
COVID-19 Protocol
Effective Tuesday, August 17, 2021

Personal

Masking
• Based on Governor Lee’s Executive Order #84, when Haywood County Schools opens for school on Tuesday, August 17, 2021, masks are STRONGLY recommended. Masks, along with proper use instructions, will be made available through our school nurse clinics as needed.

Social Distancing
• Haywood County Schools will encourage social distancing of 3 feet or more when possible.
o Note: In the K-12 indoor classroom setting, the close contact definition excludes students who were within 3 to 6 feet of an infected student if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time.  

Handwashing and Respiratory Etiquette
• Students and staff will be reminded of the importance of hand washing and/or the use of hand sanitizer, as well as properly covering coughs and sneezes, through regularly scheduled emails, PSAs, signage, social media posts, and callouts.

Temperature Checks
• Temperature checks upon arrival to school will not be required at this time. We ask that parents/guardians monitor their children’s health and do not send them to school if they are exhibiting signs of illness. Students or staff who may need their temperature checked during the school day should see the school nurse.

Contact tracing in combination with isolation and quarantine
•Contact tracing will be completed through the Tennessee Department of Health with assistance from Haywood County Schools. Students and staff who are considered exposed and in need of quarantine will be notified by the local health department/Tennessee Department of Health or HCS designee (Julie Taylor). We will cooperate with the Department of Health as requested. Haywood County Schools, assisting the Tennessee Department of Health/Haywood County Health Department, will conduct contact tracing to slow the spread of COVID-19. Identified positive COVID-19 cases are reported to HCS by the Health Department or parents, as instructed by their medical providers.  When notified of students or staff members testing positive for COVID-19, seating charts, rosters, and videos are available for buses and all areas of the schools to identify close contacts and ensure timely notification of parents/guardians.  Telephone notification will be done by HCS designee, Julie Taylor, to inform close contacts of the time to be excluded from school and to field any questions from parents/guardians. Exclusion from school follows the guidelines set by the Center for Disease Control for isolation and quarantine. HCS seeks assistance from the Haywood County Health Department for guidance for best practices and to answer any questions or concerns. 

Julie Taylor, Nursing Supervisor, coordinates with Haywood County Health Department for weekly updates from the Tennessee Department of Health. All contact tracing information, including case names, contact names, dates of birth, schools and location/date of contact, and parents’ names and phone numbers, is provided daily to the Haywood County Health Department/TDOH.



Diagnostic and Screening Testing
• Haywood County Schools will begin testing employees only on a volunteer basis at the beginning of the school year. There will be daily testing available for employees who may have been exposed or who may be exhibiting symptoms of Covid-19. 

Efforts to provide vaccinations to educators, other staff, and students, if eligible
• Haywood County Schools will continue to partner with the local health department to provide ongoing information to staff, students, and parents regarding vaccination information and scheduling. At this time, close to 60 percent of our teachers and staff have chosen to be vaccinated.

Appropriate accommodations for children with disabilities with respect to health and safety policies
• Haywood County Schools will continue to support children with disabilities and provide services to them that are appropriate for their individual needs and are neither detrimental to the health and safety of them nor other students and/or staff. The department of Special Services will work with families to ensure that needed services and supports will continue to be provided as needed. 

Students who are sick or exposed to Covid-19
• Haywood County School students should stay home when they have signs of any infectious illness and see their healthcare provider for testing and care. Proper documentation from their healthcare provider will be necessary in order to excuse their absence. If a student has a positive Covid-19 test, the parent should notify the school nurse or administrator who will then notify the Covid-19 contact designee (Julie Taylor). The TN Dept. of Health will be notified, and we will follow their direction regarding contact tracing and which students should quarantine.
Haywood County Schools, assisting the Tennessee Department of Health/Haywood County Health Department, will conduct contact tracing to slow the spread of COVID-19. Identified positive COVID-19 cases are reported to HCS by the Health Department or parents, as instructed by their medical providers.  When notified of students or staff members testing positive for COVID-19, seating charts, rosters, and videos are available for buses and all areas of the schools to identify close contacts and ensure timely notification of parents/guardians.  Telephone notification will be done by HCS designee, Julie Taylor, to inform close contacts of the time to be excluded from school and to field any questions from parents/guardians. Exclusion from school follows the guidelines set by the Center for Disease Control for isolation and quarantine. HCS seeks assistance from the Haywood County Health Department for guidance for best practices and to answer any questions or concerns. 

Julie Taylor, Nursing Supervisor, coordinates with Haywood County Health Department for weekly updates from the Tennessee Department of Health. All contact tracing information, including case names, contact names, dates of birth, schools and location/date of contact, and parents’ names and phone numbers, is provided daily to the Haywood County Health Department/TDOH.


Facilities

Cleaning and Maintaining Healthy Facilities
• Haywood County Schools will be cleaned to the highest level possible through our janitorial service. Extra cleaning will be done throughout each building, especially on frequently touched surfaces (light switches, doorknobs, bathrooms, etc.).

Improved Ventilation
* All HVAC units are properly maintained and utilized to ensure proper ventilation. If possible, teachers and staff are encouraged to utilize outdoor classroom spaces and fresh air as much as possible. 

Playgrounds/PE Equipment
• Playgrounds and PE equipment may be used unless we are informed differently by state or local government.
• Students and staff must wash their hands thoroughly before and after use of any shared PE equipment or playground apparatus.

Water Fountains
• We will continue to use the water fountain bottle fillers at this time in lieu of direct contact with the fountain.
• It is recommended that students bring their own water to school or a bottle that can be filled.

Transportation
• Buses will be equipped with cleaning and disinfecting supplies. Masks are STRONGLY recommended.

Athletics
• Haywood County Schools will follow the recommendations and guidelines from TSSAA.

Services

Meal Services
• Breakfast and lunch will be served in the cafeterias for all students. Breakfast and lunch are FREE for all students.  Until further notice, visitors will not be allowed in the cafeteria.
• Meals will be free to all HCS students for the 21-22 school year. Community and school “drive thru” meals will be available for our Haywood County Virtual Academy students as well as other eligible families in our community.  

Visitors/Parents
• Due to possible ailments of which we may not be aware, we will limit the addition of extra people in our buildings. All visitors will be kept at a minimum, including parents/guardians. Visitors, other than those representing outside agencies who have regular business in a HCS building, will be asked to make an appointment.
• Parents/guardians of Preschool, PreK, and Kindergarten students will be allowed to walk their students to the entrance of the school.
• Parents/visitors will not be allowed to eat lunch with students at this time.

Extended School Day
• All extended school day programs will be open with the same guidelines as the regular school day. Extended school day will begin the week after Labor Day (September 13).

NOTE: These guidelines and procedures will be reviewed continually as we monitor the impact COVID-19 has on our schools. We will rely on information from the CDC and the TN Dept of Health.  We will also follow executive orders issued by the governor and local authorities, if applicable.


	Text Field 1014: o How do we plan to advance and preserve student learning across multiple scenarios? 
  Instruction (p. 5) 
• Priorities and Aspirations for Student Learning and Culture
• Set Up Sources of Data and Progress Monitoring
o Attendance Data
 K-12
o Aimsweb Plus
 K-10
o iReady
 K-4 
• Literacy
• Numeracy
 5-8
• Numeracy 
o EL Education
 K-2
• Benchmark
• Cycle Assessments
o Embedded Assessments – HQIM
 K-12
• ELA
• Math
o Course Completion (Passing)
 9-12
 Virtual Academy K-12
o IPG Tracking and Discussing
• Set Up Leadership Structures and Routines for Reviewing Data and Make-a-Plan for Adjustment
o SLT
o PLCs
o Data Team Meetings
o IPG Walk-Throughs
o TEAM Evals
• Identify Focus Areas for Improvement and Review Resources to Support with Constructing a Plan
o Improve attendance
o Improve ELA and Math Performance
o Improve Course Completion Numbers
 Implement Credit Recovery
o Improve Ready Graduate 
 ACT
 Dual Credit
 Dual Enrollment
 Industry Certification
• Set Up (or Confirm) Systems and Structures for Supporting Teachers and Staff with Training, Planning, and Coaching
o Instruction Partners
 AECC/HES
• K-2 Instruction and Intervention
 SHIS/HMS/HHS
• ELA and Math Support
 HHS
• Affirming Relationships
o NIET
 TRAIN Network
• PK-12
 ESE
• 3-4 Coaching and Support
 AECC, HES, ESE, SHIS (Sped Funding) 
• Collaborative/Co-Teaching
o HQIMs
 LearnZillion
• EL Education – K-2
• Guidebooks – 3-12
 Math Learning Center 
• Bridges/Number Corner – K-2
 Curriculum Associates
• Ready Math 3-8
 Agile Mind
• Courses 9-12
o Data
 Aimsweb
 iReady
 PowerSchool
o Intervention
 ELA
• Sound Sensible/SPIRE
• SRA Corrective Reading
• Wilson Reading
 Math 
• Math 180
• Communicate to All Stakeholders the Findings, Proposal, and Rationale for Response
• Quickly Build Capacity of Teachers and Staff


	Text Field 1012: The input from stakeholders enabled the district to create an ESSER spending plan that will be beneficial to both students and staff. The input allowed the district to create priorities and strategies to safely and effectively teach students in person, while also keeping students and staff safe. It was extremely important to collect the information from all stakeholders including: outside agencies, community members, parents, and staff to ensure that all stakeholders had input in the development of the plan. 
Although the initial survey and stakeholder feedback was not what the LEA anticipated, the LEA will engage stakeholders throughout the entire process. Additional stakeholder input will be gathered throughout the life of the ESSER funding. Stakeholder input will be gathered through various public meetings/events, parent teacher conferences, parent organization meetings, school and district level meetings, community meetings and surveys. Stakeholder input will provide the LEA with valuable input regarding the success and progress of the funding priorities. 
	Text Field 10229: 

Haywood County Schools
Frequently Asked Questions for Parents
August 27, 2021

Why are we offering in-person instruction five days a week? 
This past April, the Tennessee State Board of Education passed the Continuous Learning Plans Permanent Rule 0520-01-17, which may be found here: https://tinyurl.com/utddnmex.  
This means that continuous learning plans are only allowed “in response to a Governor-declared state of emergency.” Shortly thereafter, Governor Lee ended the state of emergency declaration that allowed continuous learning plans. This means that our district must offer in-person instruction for each school day. 
Why isn’t there a permanent virtual option this year for all students? 
In the 2020-2021 school year, school systems were allowed to operate under a Continuous Learning Plan (CLP). Last year, this gave our school system the option to operate under a 100% virtual model for all interested students. Our CLP gave us the authority to offer a virtual option for the remainder of the 2020-2021 school year when we re-opened schools to in-person instruction. 
Can students go back to the hybrid model we used last year? 
No. Actions made by the Tennessee State Board of Education and Governor Lee do not allow our district to operate under a continuous learning plan (CLP) for the 2021-2022 school year. This also means that we are not allowed to operate our schools under a hybrid model, such as last year’s cohort option. We are also not allowed to offer in-person instruction four days a week or two days a week. 
When will we close schools due to COVID-19? 
Districts must use “snow days” (e.g. Stockpile Days) when schools are closed due to COVID-19 since we no longer operate under a continuous learning plan. The Superintendent, with feedback from district and school leaders, will coordinate with the School Board to determine when to use our allotted Stockpile days. If we use more than our designated Stockpile Days, then we must make-up these instructional days at the end of the school year. If there is a need to close one school or all schools due to COVID-19, data used to make these decisions may include, but are not limited to, the following: (1) Student absences; (2) Teacher Absences; (3) COVID-19 positive cases; (4) COVID-19 quarantine cases; and (5) community spread data. As we have done for snow day announcements in the past, we will notify parents as early as possible if we close a single school (or all schools) due to COVID-19. 
If schools are closed due to COVID-19, no remote or virtual instruction will be provided on those days since we no longer operate under a continuous learning plan. 
Can you share the district’s COVID-19 data? 
Yes. Last year, our district’s COVID-19 data was posted every week on a site maintained by the Tennessee Department of Education as well as the HCS website. For the 2021-2022 school year, we will post weekly COVID-19 data on our district web site here: https://haywoodschools.com/. 
Can my child get a COVID-19 test at school? Where can I go to get free COVID-19 testing? 
HCS does not offer testing for students; however, please reach out to the Haywood County Health Department at 731-772-0463 for up- to-date information regarding free testing services at the Health Department. 
If my child tests positive for COVID-19, what will happen? 
Please contact your school’s nurse or principal as soon as possible. 
My child is in quarantine or isolation due to COVID-19. What do I need to do? 
Contact your child’s school as soon as possible. If you have any questions, please ask to speak to your school’s nurse or principal. 
If someone in my child’s class tests positive for COVID-19, what will happen? 
When we learn that a student or staff member has tested positive for COVID-19, our school nurses and school leaders will immediately conduct contact tracing following Health Department protocols. Individuals who have been within six feet of the positive case for more than 15 minutes in a 24-hour period will be considered a “close contact” and will be contacted as soon as possible by the school nurse. Please note this exception to the 6 feet rule per CDC guidance: In the K-12 indoor classroom setting, the close contact definition excludes students if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time. 
Per Tennessee Department of Health guidelines, vaccinated individuals without symptoms will not be quarantined. All other close contacts will be quarantined by the Health Department. 
Unfortunately, the HIPAA Privacy Rule prohibits our district from releasing the names of students or staff members who have tested positive for COVID-19. The Privacy Rule, created to implement the requirement of the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), assures that individuals’ health information is properly protected.
If my child’s teacher tests positive for COVID-19, what will happen? 
We will follow the same procedure listed in Question #10. 
Why aren’t all students in the same classroom quarantined when a teacher or student in their room tests positive? 
Individuals who have been within six feet of the positive case for more than 15 minutes in a 24-hour period will be considered a “close contact” and will be contacted as soon as possible by the school nurse. Please note this exception to the 6 feet rule per CDC guidance: In the K-12 indoor classroom setting, the close contact definition excludes students if both the infected student and the exposed student(s) correctly and consistently wore well-fitting mask the entire time. 
Sometimes, all students in a classroom are considered a “close contact.” Sometimes only a few students are considered a “close contact.” School nurses and school leaders coordinate with our local Health Department to use current guidelines to conduct contact tracing. Each situation is different, but an entire classroom is quarantined only when necessary. 


Where can I get free vaccinations? 
Please reach out to the Haywood County Health Department at 731-772-0463 for up- to-date information regarding free vaccinations at the Health Department. On May 12, 2021, vaccine eligibility expanded to everyone in the United States aged 12 and older. 

	Text Field 10230: 


